
Great care and much time has been taken to create an Impact Center operating budget to
ensure that the not-for-profit center can be self-sufficient and provide quality services to the
community for years to come. The operational efficiencies created through shared space and
staff allow the Impact Center to be profitable from year one. The forecasted operating budget
was created using actual numbers from the community and rates in line with current local
providers.

The Plan for Financial Sustainability

Operating Profit & Loss Projection
(3 Years and Capacity)


